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WHY YOU SHOULD ATTEND PROGRAM OVERVIEW 

 To be a more effective leader 
and co-worker, we can all 
learn how to be more decisive 
and thereby assured that we 
are leading and working with 
confidence and efficiency  

 
Many high achievers consistently claim that they should’ve made their 
decisions – especially the tough ones – sooner.  They waited too long.  It 
wasn’t because they didn’t have enough of or the right information, it was 
because they held back.  They hesitated.  They doubted themselves and, 
sometimes, their organizations.   
 
This very interactive, one-day seminar will inform and challenge you to first 
examine your decision-making habits and then explore how you can inspire 
and motivate, or demoralize and hold back, your team by being or not being 
decisive.     
 
It is yet another powerful differentiator for aspiring and highly successful 
leaders and employees. 
 
In this seminar, you will: 
 

 Explore “Why am I so indecisive?” 

 Answer “Do I trust myself, do I trust others, and do others trust me?” 

 Study The Imposter Syndrome 

 Examine ways to make a decision 

 Check your self-esteem and confidence 

 Commit to a roadmap for decision success 

 Examine “17 Quotes of Decisiveness” 
 
Leadership is a great responsibility that requires constant practice and 
development in any organization by its leaders and employees – especially 
in making decisions! 

WHO SHOULD ATTEND 

 

 Executives and senior 
managers who need to 
improve the way they make 
effective and timely decisions 

 Middle managers who need to 
give better and more definitive 
guidance to their employees 
while executing the mission 

 Any professional who 
understands that the ability to 
make a decision is often the 
difference in seizing an 
opportunity or letting it get 
away 

 

INSTRUCTOR BIOGRPAHY: 

 

Rear Admiral Michael Giorgione (Ret.) served for 29 years in the Navy’s Civil Engineer Corps and retired in 2010.  
He served in leadership positions around the world and held four commands during his career, including the unique 
assignment as Commanding Officer at the Presidential Retreat at Camp David and his final command as 
Commander, Naval Facilities Engineering Command, Pacific and U.S. Pacific Fleet Civil Engineer.  After four years 
in the private sector, he moved full time to devote his time and energy to leadership development and executive 
coaching through LeadingLeaders.  His clients include small and large companies, the Department of the Navy and 
he also guest lectures at several prominent universities.  In October 2017, he successfully published his first book:  
Inside Camp David:  The Private World of the Presidential Retreat. 
 
Mike is a 1981 graduate of the U.S. Naval Academy, with a B.S. degree in Ocean Engineering and an M.S. degree 
in Civil Engineering from Penn State. He is an honor graduate from the Defense Language Institute and also holds 
executive business certificates from the Fuqua School of Business at Duke University and the Kenan-Flagler School 
of Business at UNC Chapel Hill.  He is a registered engineer in Pennsylvania and an SAME Fellow. 

COURSE POINT OF CONTACT  Michael A. Giorgione, mike@leadingleaders.org, 619-495-7983 

 

 
 
 
 


