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WHY YOU SHOULD ATTEND PROGRAM OVERVIEW 

• To be a more effective leader 
by developing stronger 
interpersonal skills and 
building better relationships 

 
Based on strong leadership principles and practices, “21 Secrets” provides a 
deep examination of how to use stronger interpersonal skills and how to 
develop better relationships with your employees and clients.     
 
This very interactive, one-day seminar will inform and challenge you to 
redefine and enhance your leadership presence and behavior.  Use of these 
secrets can be the key differentiator in supporting and inspiring those who 
you lead and work with. 
 
In this seminar, you will: 
 

• Answer the critical question:  why do you want to lead? 

• Examine your interpersonal skills by discussing your presence 
o Showing Up 
o Your Face 
o Your Ears & Voice 
o Your Humility 
o Your Kindness 

• Examine your interpersonal skills by discussing your behavior 
o A First Impression 
o A Lasting Impression 
o Your Respectfulness 

• Explore techniques to build stronger relationships 
o Your Personal Touch 
o Your Generosity 
o Your Workforce 
o Your Appreciation 
o Do You Have the X Factor? 

 
Leadership is a great responsibility that requires constant practice and 
development in any organization by its leaders and “21 Secrets” will provide 
insights and tips on how to be more effective. 

WHO SHOULD ATTEND 

 

• Senior managers and 
executives who need to 
sharpen their leadership style 
to keep pace with a dynamic 
market, mobile workforce and 
constant change 

• Middle managers who need to 
mature from manager to leader 
and accelerate their careers by 
developing and using more 
effective leadership tools 

• First time managers who are 
faced with the challenge of 
managing work and leading 
people for the first time 

 

INSTRUCTOR BIOGRPAHY: 

 

Rear Admiral Michael Giorgione (Ret.) served for 29 years in the Navy’s Civil Engineer Corps and retired in 2010.  
He is the founder of LeadingLeaders, a leadership development and executive coaching firm.  In October 2017, he 
published his first book:  Inside Camp David:  The Private World of the Presidential Retreat, and in October, 
2020, Mike returned to a leadership and business position as the CEO of LeanFM Technologies, Inc., a PropTech 
start-up that specializes in data-driven analytics of building HVAC systems.  Mike is a 1981 graduate of the U.S. 
Naval Academy, has a masters degree in civil engineering from Penn State, and business certificates from Duke 
University and the University of North Carolina.  He is a registered professional engineer in the Commonwealth of 
Pennsylvania, is a Fellow in the Society of American Military Engineers, and is past Chairman of the Board of the 
Seabee Memorial Scholarship Association.   
 

COURSE POINT OF CONTACT  Michael A. Giorgione, mike@leadingleaders.org, 619-495-7983 
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